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Sydney Local Health District

Meeting One Hundred and Sixty-Nine of the Board

Date: Monday 18 May 2026

Time: 8.30am — 11.00am

Venue: KGV Boardroom/Teams — per calendar invite
Chair: Ms Karen Crawshaw PSM, Chair

1. Acknowledgement of Country
The Chair conducted Acknowledgment of Country.

2. Welcome / Present/ Apologies

Present

Ms Karen Crawshaw PSM, Chair
Dr Mary Haines, Deputy Chair

Ms LaVerne Bellear, Member

The Hon. Carmel Tebbutt, Member
Mr Richard Acheson, Member

Dr John Sammut, Member

In attendance

Ms Deb Willcox AM, Chief Executive, SLHD

Dr Genevieve Wallace, Executive Director of Operations, SLHD

Dr Andrew Hallahan, Executive Director Medical Services Clinical Governance and Risk, SLHD
Mr Puneet Datta, Executive Director of Finance, SLHD

Ms Ivanka Komusanac, Executive Director Nursing and Midwifery, SLHD

Mr Joseph Jewitt, Chief of Staff, SLHD

Ms Zoe Hassoun, Executive Officer to the Chief Executive and Board Secretariat, SLHD

Dr Peter Youssef, Chair Medical Staff Executive Council

Mr David Norwood, Chief Information Officer, Digital Health & Innovation, SLHD (presenter)

Mr Hasan Godhrawala, Chief Risk Officer SLHD (presenter)

Mr Christopher Batch, A/Executive Director Capital Infrastructure Engineering, SLHD (presenter)
Prof Paul Torzillo, Clinical Director Critical Care (presenter)

Apologies

Ms Ronwyn North, Member
Mr Rob Furolo, Member
Mr Raymond Dib, Member

The Chair advised that Mr Dib will be taking a leave of absence from his board duties until early
July 2026.

3. Declaration / Removal of conflicts of interest
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The Chair advised members and staff in attendance to declare / remove any conflicts of interest
at this meeting. There were no additional new conflicts of interest to declare or to be
added/removed in the register for this meeting.

4 Presentations

41 Cyber Security and Artificial Intelligence Update
The Board received, read and noted the presentation.

The Chief Information Officer provided the following update:
The Chief Information Officer advised that cyber security across NSW Health operates under a
shared responsibility model, with SLHD retaining accountability for local systems, service
impacts and patient safety. The Board noted recent cyber incident responses as well as progress
in strengthening local policy, governance, risk assessment and security controls. The Board also
noted the NSW Health Al Framework, establishment of local Al governance arrangements, and
planned expansion of Al Scribe and Copilot use supported by staff guidance and governance
controls.

5 Confirmation of previous minutes

Minutes of the previous meeting held on the 20 April 2026 have been accepted as true and
accurate record of the meeting.

6 Actions arising from Previous Meeting

6.1 Action List
The Board received, read and noted the items on the action sheet.
6.1.1 Brief- Chief Information Officer - Delineation of Responsibilities for Cyber Security
The Board received read and noted the brief.

7 Patient Story
The Board received, read and noted the presentation.
A 29-year-old patient with severe hepatopulmonary syndrome, faced a rare and complex
recovery after liver transplantation, remaining critically dependent on oxygen for months.
Through innovative interventional radiology procedures and sustained multidisciplinary care, his
condition gradually improved, and after a two-year admission, is now being discharged with
portable oxygen and an expectation of continued recovery.

8. Matters for Approval / Resolution

8.1 SLHD Risk Taxonomy — Update for Governance Lines — for endorsement

The Board received, read and noted the brief.
The brief was endorsed by the Board.

9. Chair’s Report
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e The Chair and Chief Executive SLHD attended the annual meeting with Chief Executive
and Chair of Chris O’Brien Lifehouse
¢ Attended Concord Hospital's 85" Anniversary.

9.1 Correspondence sent on behalf of the Chair
9.1.1 Letter of appreciation from Board Chair and Chief Executive to Gail O’Brien, inaugural
board member of Chris O’Brien Lifehouse (COBL) and wife of the late Prof. Chris O’Brien, who is
stepping down from the COBL Board.

9.2 Board Member activities since the last SLHD Board meeting

e Karen Crawshaw and Mary Haines attended the Concord Hospital 85 Anniversary.
¢ Richard Acheson attended Anzac Day Commemoration Service and along with Karen
Crawshaw also visited the EM Lane Concordians’ museum.

10. Standing Item: Executive Management Reports
10.1 Chief Executive
The Board received, read and noted this report.
SLHD remains at Performance Level 1

Hospital Acquired Complications (HAC)

The Board noted that improvement actions are in place for each underperforming HAC across all
facilities. An audit has revealed that a number of the HACs will be significantly reduced through
improved documentation and coding practices. Perineal tears and endocrine complications will
improve with the implementation of clinical practice change, the implementation of which is
underway.

Cluster of Fungal Infections cases (Aspergillus) at RPA

The Board noted that a brief has been submitted to NSW Ministry of Health for a budget
enhancement of 2 FTE temporary positions. One of these positions will be an additional Infection
Prevention and Control (IPAC) Nurse to support the air testing and IPAC strategies. The second
role will provide administrative support to the redevelopment team. Two additional project
management roles will be funded from the Redevelopment Project with a proposal to fund these
positions submitted to the project’s Executive Steering Committee.

Sustainable FTE Program

The Board noted that the consultation process and review period are finalised.

10.2 Ministry of Health Monthly Board Reporting
The Board received, read and noted the report
10.3 Executive Director Finance

The Board received, read and noted this report.
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10.4 Executive Director Operations
The Board received, read and noted this report.
10.5 Quality and Safety
The Board received, read and noted this report.
10.6 Medical Services
The Board received, read and noted this report.
10.7 Executive Director Nursing and Midwifery Services
The Board received, read and noted this report.
10.8 Executive Director Clinical Services Integration and Population Health
The Board received, read and noted this report.
The Board sought clarification regarding governance arrangements following the recent
restructuring of Homes NSW and its separation from the Department of Communities

and Justice.

ACTION: A response will be provided in the June Board meeting.

10.9 Chief Information Officer

The Board received, read and noted this report.

10.10 Executive Director Research
The Board received, read and noted this report.
10.11 Executive Director People and Culture
The Board received, read and noted this report.
10.12 Facility Reports - General Managers
The Board received, read and noted these reports.
10.13 Selected Performance Indicators
The Board received, read and noted the March report.
10.14 Workforce (Quarterly)
The Board noted the report will be tabled at the July Board Meeting.

10.15 Digital Health and Innovations (Quarterly)
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The Board noted the report will be tabled at the June Board Meeting.
10.16 Capital Infrastructure and Engineering (Quarterly)

The Board received, read and noted this report.
10.17 Executive Risk Management Register (Quarterly)

The Board received, read and noted this report.
10.18 Detailed Asset Management Report (Quarterly)

The Board received, read and noted this report.
10.19 Detailed Cyber Security Report (Six Monthly)

The Board noted the report to be tabled at the September board meeting.

11. Board Committee reports / minutes

11.1 Finance and Performance Management Committee

The Board received, read and noted the minutes of the meeting held on 13 April 2026.
11.2 Research Board Subcommittee

The Board received, read and noted the minutes of the meeting held on 4 May 2026.
11.3 Audit and Risk Committee

The Board received, read and noted the minutes of the meeting held on 21 April 2026.
11.4 Patient Safety and Quality Board Subcommittee

The Board noted the next meeting will be held on 23 April 2026.

11.5 People and Culture Board Subcommittee

The Board noted the next meeting will be held on 18 May 2026.
11.6 SLHD Clinical Council

The Board received, read and noted the minutes of the meeting held on 27 May 2026.
11.7 Medical Staff Executive Council

The Board noted the next meeting will be held on 1 May 2026.
11.8 SLHD Consumer and Community Advisory Council (bi-monthly)

The Board received, read and noted the minutes of the meeting held on 9 April 2026.

11.9 Aboriginal Health Steering Committee (bi-monthly)
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The Board noted the next meeting will be held on 26 May 2026.

12. Matters for Noting

12.1

12.2

12.3

124

12.5

12.6

12,7

12.8

12.9

12.10

12.11

Sustainability Committee (bi-monthly)

The Board noted the minutes of the meeting held on 24 February 2026.
Medical and Dental Appointments Advisory Committee
The Board noted the minutes of the meeting held on 8 April 2026
Finance Leaders Forum

The Board noted the next meeting will be held on 15 April 2026.

NSW Health / SLHD Performance Review Meeting

The Board received, read and noted the minutes of the meeting held on 9 February 2026.
Organ Donation for Transplantation

The Board noted the meeting will be held on 23 June 2026.

Major Procurement, Assets and Imaging Steering Committee

The Board noted the next meeting will be held on 26 May 2026.
Yaralla Estate Community Advisory Committee (quarterly)

The Board noted the next meeting will be held on 26 May 2026.

SLHD WHS & Security Committee

The Board received, read and noted the minutes of the meeting held on March 2026.
Public Health Unit Report

The Board received, read and noted the March report.

SLHD Board Presentation Schedule

The Board noted the schedule and was placed in the reading room.
SLHD Board Social Calendar

The Board noted the schedule and was placed in the reading room.

13. Business without Notice

13.1 NSW Auditor General’s Oversight of Visiting Medical Officers (VMO) Report
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The Board noted the NSW Audit Office’s findings and recommendations following their statewide
audit of NSW Health’s governance of VMO's arrangements and renumeration. The Board noted
that SLHD has already implemented a local VMO Claims Audit and Management Procedure to
strengthen checking, approval, audit, training and reporting arrangements.

14 In Camera Session
141 Legal Report
The Board received, read and noted this report.

14.2 Other Matters

15 Next Meeting

The next SLqu méeting will be held on Monday 15 June 2026, 8.30 to 11.00am at
2 : it'a{ Followed by the Board meeting with representatives of the Sydney

Dental ;_"- inical Council and Dentistry Staff Council.
A —
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