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Sydney Local Health District

Meeting One Hundred and Sixty- Seven of the Board

Date: Monday 16 March 2026

Time: 8.30am — 11.00am

Venue: KGV Boardroom/Teams — per calendar invite
Chair: Ms Karen Crawshaw PSM, Chair

1.  Acknowledgement of Country
The Chair conducted Acknowledgment of Country.
2. Welcome / Present / Apologies

Present

Ms Karen Crawshaw PSM, Chair
Ms Ronwyn North, Member

Mr Richard Acheson, Member

Mr Rob Furolo, Member

Ms LaVerne Bellear, Member

Mr Raymond Dib, Member

The Hon. Carmel Tebbutt, Member
Dr John Sammut, Member

In attendance

Ms Deb Willcox AM, Chief Executive, SLHD

Dr Genevieve Wallace, Executive Director of Operations, SLHD

Dr Andrew Hallahan, Executive Director Medical Services Clinical Governance and Risk, SLHD
Mr Puneet Datta, Executive Director of Finance, SLHD

Ms Ivanka Komusanac, Executive Director Nursing and Midwifery, SLHD

Mr Joseph Jewitt, Chief of Staff, SLHD

Ms Zoe Hassoun, Executive Officer to the Chief Executive and Board Secretariat, SLHD

Mr David Norwood, Chief Information Officer, Director Digital Health & Innovation (Presenter)
Ms Paula Williscroft, Executive Director, People & Culture, SLHD (Presenter)

Ms Emma Lazarus, Domestic Violence Strategy Unit (Presenter)

Ms Naomi Reid, Director Violence Abuse and Neglect Services (Presenter)

Ms Dianna Jagers, General Manager, Community Health Services (Presenter)

Dr Alicja Smeich, Chair Medical Staff Executive Council

Apologies

Dr Mary Haines, Deputy Chair (attending Council of Board Chairs on behalf of Board Chair)

Dr Andrew Hallahan, Executive Director Medical Services Clinical Governance and Risk, SLHD
Mr Puneet Datta, Executive Director of Finance, SLHD

3. Declaration / Removal of conflicts of interest
The Chair advised members and staff in attendance to declare / remove any conflicts of

interest at this meeting. There were no additional new conflicts of interest to declare or to be
added/removed in the Register for this meeting.
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4 Presentations

4.1 Transition of Services to Healthshare
The Board received, read and noted the presentation.

The Executive Director of People and Culture, SLHD, provided an update on the transition of
key functions to HealthShare NSW as part of the statewide shared services reforms. Patient
Billing transitioned on 2 March 2026, with Employment Transactions scheduled for June
2026. The district-wide transition of non-clinical support services will occur in two tranches
across May and June 2026. These reforms aim to standardise processes, strengthen
governance, improve operational efficiency, and optimise workforce utilisation.

4.2 Cybersecurity Update - for endorsement
The Board received, read and noted the presentation.

The Chief Information Officer provided an update on the SLHD Cyber Security Program,
including statewide reforms from the 2025 Auditor General’s report and new requirements
under the 2026—2028 NSW Government Cyber Security Strategy. Key initiatives, internal
audit outcomes (rated satisfactory), and collaboration with eHealth NSW were noted, and
Board endorsement was sought for the updated SLHD Cyber Security Vision 2026.

The Board endorsed the SLHD Cyber Security Vision 2026.

ACTION: The Chief Executive to write to Mr Richard Taggart, Chief Executive eHealth seeking
clarification of the respective roles and responsibilities of SLHD and eHealth NSW.

5 Confirmation of previous minutes

Minutes of the previous meeting held on the 16 February 2026 have been accepted as true
and accurate record of the meeting.

6 Actions arising from Previous Meeting
6.1 Action List
The Board received, read and noted the items on the action sheet.
7 Patient Story
The Board received, read and noted the presentation.

A Drug Health Services patient story highlighted a serious domestic and family violence
(DFV) incident involving two clients, where Domestic Violence Support Unit (DVSU) provided
rapid specialist advice after staff withessed an assault on hospital grounds. Routine
screening later enabled disclosure, safety planning, referrals and a Safety Action Meeting,
revealing staff confidence gaps, limited policy awareness, and challenges when both parties
attend the same site. A coordinated multi-agency response including Police, Child Wellbeing,
NGOs and DVSU improved safety outcomes and strengthened DFV capability, reinforcing
the need for early risk identification, strong partnerships, improved DFV literacy, staff
wellbeing support, and clear application of serious threat and perpetrator in health setting
policies.
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8. Matters for Approval / Resolution
8.1 SLHD Surgical and Procedural Priorities Paper 2025-2030 - for endorsement
The Board received, read and noted the document.
The Board noted that further clarification is required regarding the scope of the
document, and that the opportunities and strategies to facilitate clinical service
networking needs further articulation.

The paper was not endorsed.

8.2 Briefing note — Update sought to the Research Board Subcommittee Terms of
Reference

The Board received, read and noted the document.
The Board endorsed the renaming of the Sydney Research Council to the Sydney

Research Advisory Committee and approved the expansion of its membership to include
the Executive Director of the Sydney Biomedical Accelerator.

9. Chair’s Report

The Chair met with a complainant regarding concerns about the care of a parent, and it
was agreed that an external clinical adviser would be engaged to lead the investigation
of the matters raised.

Attended the opening of Burudyara Mental Health Facility and toured the facility.
9.1 Correspondence sent on behalf of the Chair
9.2 Board Member activities since the last SLHD Board meeting

Richard Acheson attended the Cultural Immersion Cruise, the Burudyara Mental Health
Forensic Unit opening, and visited the ANZAC Health Research Institute.

Ronwyn North attended the Ministry of Health Finance Chairs meeting and reported that
eHealth NSW has launched a new Al BOT to assist with completing tasks.

Ronwyn North advised the Board that several efficiency improvement programs are
underway and that these initiatives will be implemented through a statewide approach.
This will be added to the Finance and Performance Committee agenda.

10. Standing item: Executive Management Reports
10.1  Chief Executive
The Board received, read and noted these reports.
10.2 Executive Director Finance
The Board received, read and noted this report.

10.3 Executive Director Operations
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The Board received, read and noted this report.
10.4 Quality and Safety
The Board received, read and noted this report.
10.5 Medical Services
The Board received, read and noted this report.
10.6 Executive Director Nursing and Midwifery Services
The Board received, read and noted this report.
10.7 Executive Director Clinical Services Integration and Population Health
The Board received, read and noted this report.
10.8 Executive Director Research
The Board received, read and noted this report.
10.9 Executive Director People and Culture
The Board received, read and noted this report.
10.10 Facility Reports - General Managers
The Board received, read and noted these reports.
10.11 Selected Performance Indicators
The Board received, read and noted the January report.
10.12 Workforce (Quarterly)
The Board noted the report will be tabled at the April Board Meeting.
10.13 Digital Health and Innovations (Quarterly)
The Board received, read and noted this report
;10.14 Capital Infrastructure and Engineering (Quarterly)
The Board received, read and noted this report.
10.15 Executive Risk Management Register (Quarterly)
The Board noted the report will be tabled at the May Board Meeting
10.16 Detailed Asset Management Report (Quarterly)
The Board received, read and noted this report.

10.17 Detailed Cyber Security Report (Six Monthly)
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The Board received, read and noted this report.
11. Board Committee reports / minutes

11.1 Finance and Performance Management Committee

The Board received, read and noted the minutes of the meeting held on 9 February 2026.
11.2 Research Board Subcommittee

The Board received, read and noted the minutes of the meeting held on 2 March 2026.
11.3 Audit and Risk Committee

The Board noted the next meeting will be held on 10 March 2026
11.4 Patient Safety and Quality Board Subcommittee

The Board received, read and noted the minutes of the meeting held on
11.5 People and Culture Board Subcommittee
The Board noted the next meeting will be held on 16 March 2026

11.6 SLHD Clinical Council

The Board noted the next meeting will be held on 25 February 2026
11.7 Medical Staff Executive Council

The Board noted the next meeting will be held on 6 February 2026
11.8 SLHD Consumer and Community Advisory Council (bi-monthly)

The Board noted the next meeting will be held on 12 February 2026
11.9 Aboriginal Health Steering Committee (bi-monthly)

The Board noted the next meeting will be held on 24 March 2026

12. Matters for Noting

12.1 Sustainability Committee (bi-monthly)

The Board noted the minutes of the meeting TBC.
12.2 Medical and Dental Appointments Advisory Committee

The Board noted the minutes of the meeting held on 11 February 2026

12.3 Finance Leaders Forum

The Board noted the next meeting will be held on 26 March 2026
12.4 NSW Health / SLHD Performance Review Meeting

The Board noted the next meeting to be held on 1 May 2026

Sydney Local Health District - Board
Minutes: Monday 16 March 2026 Page 5



Minutes Az | Health

NSW Sydney

12.5

12.6

12.7

12.8

12.9

12.10

12.11

12.12

covernvent | LOCal Health District
Organ Donation for Transplantation
The Board noted the next meeting to be held on 24 March 2026
Major Procurement, Assets and Imaging Steering Committee
The Board noted the next meeting to be held on 10 March 2026
Yaralla Estate Community Advisory Committee (quarterly)
The Board noted the next meeting to be held on the 10 February 2026.
SLHD WHS & Security Committee
The Board noted the inaugural meeting is scheduled for 4 March 2026
Public Health Unit Report
The Board received, read and noted the January report
Health Equity Research & Development Unit
The Board received, read and noted the report.
SLHD Board Presentation Schedule
The Board noted the schedule and was placed in the reading room.

SLHD Board Social Calendar

The Board noted the schedule and was placed in the reading room.

13. Business without Notice

Nil Business matters discussed without notice.

14 In Camera Session

14.1

Legal Report

The Board received, read and noted this report.

15 NextMeeting =

x/ : )
The next,_Sll;HD/ ard meeting will be held on Monday 20 April 2026, 8.30 to 11.00am at The

Zent e,fc‘ir Mental Health.

S
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Boafd Chair, SLHD

E)/ate:
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