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The Chair advised members and staff in attendance to declare I remove any conflicts of interest 
at this meeting. There were no additional new conflicts of interest to declare or to be 
added/removed in the Register for this meeting. 
The Board Chair advised that she is allowing her academic appointment to lapse at the end of 
February 2026. 

4 Presentations 

4.1 Single Digital Patient Record 

The Board received, read and noted the presentation. 

The Chief Information Officer, Director Digital Health & Innovation and Clinical Director, Digital 
Health and Single Digital Patient Record reported the following: 

• 

• 

• 

The Single Digital Patient Record (SDPR) program is SLHD's preparatory program for 

the implementation of the statewide SDPR. This program is a significant district-wide 

transformation to standardise systems, enhance mobility for staff, deliver a 

comprehensive patient portal, and improve integration with primary care. 

SLHD is progressing through significant readiness activities, including audits, strategic 

planning, establishing program governance, data preparation, and workforce 

transformation-supported by a detailed implementation timeline and a new 

governance structure incorporating six SDPR clinical committees. 

Next steps include finalising program governance, endorsing the SDPR Strategic Plan, 

confirming program resourcing, and continuing extensive audits and readiness work to 

enable implementation. 

4.2 Burudyara Mental Health Forensic Facility 

The Board received, read and noted the presentation. 

The General Manager, Clinical Director SLHD Mental Health, Director Burudyara, Facility 
Planner and Director of Nursing Mental Health Service reported the following: 

• The service will provide 42 forensic rehabilitation beds, with medium secure beds

opening in March 2026 and low secure beds from July 2026.

• The admission criteria to the Unit, model of care and clinical pathways

• The Board viewed a video presentation of the unit and the design concept was explained

by the Planning Manager.

• Recruitment to allied health, aboriginal health and medical staff for the new service is

underway.

5 

6 

6.1 

Confirmation of previous minutes 

Minutes of the previous meeting held on the 15 December 2025 have been accepted as true 
and accurate record of the meeting. 

Actions arising from Previous Meeting 

Action List 

The Board received, read and noted the items on the action sheet. 

6.1.1 Brief - Revision of Contract between HERDU and SLHD 

The Board received, read and noted the brief. 
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