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FOREWORD

Sydney Local Health District (herewith known as SLHD or 
The District) is identified as one of the leading Local Health 
Districts in New South Wales and has a vision: ‘To achieve 
excellence in healthcare for all’. 

Cultural and socioeconomic diversity will continue to pose challenges for equitable 
service delivery in respect of both access and outcomes. A strong and collaborative 
engagement with local communities, community organisations, primary care and 
other health providers is vital to the District’s Mission of “Ensuring the community 
has equitable access to high quality patient and family centred care”. The Sydney 
Metropolitan Local Aboriginal Health Partnership consists of the Aboriginal 
Medical Service, Sydney Local Health District, South Eastern Sydney Local Health 
District, Northern Sydney Local Health District, Sydney Children’s Hospital Network 
and St Vincent’s Health Network and includes Aboriginal Workforce actions and 
outcomes such as sharing resources and lessons learned.  

A responsibility to empower Aboriginal communities in addressing health inequity 
remains a prime focus for SLHD, helping to ensure culturally safe programs and 
services that meet the needs of Aboriginal people across clinical, non-clinical and 
support roles.

Since 2012 there has been significant growth in our employment levels within 
the Aboriginal workforce. The SLHD Strategic Plan 2012 - 2017 supports the 
growth of our Aboriginal workforce in order to foster a culturally sensitive work 
environment. The District supports flexible employment practices to maximise 
the opportunities for Aboriginal candidates to obtain employment within the 
District. This flexibility includes direct entry through via our Aboriginal Workforce 
Consultant and Human Resources Departments. 

Targeted key initiatives in the SLHD Aboriginal Workforce Action Plan 2016–2018 
provide a focused effort which is essential for sustainable employment to generate 
substantial personal and social benefits for individuals, families and communities.
Our goal is for SLHD to be an employer of choice for Aboriginal people. This 
Action Plan provides strategies to enhance culturally safe and competent health 
services across the District and will assist in ‘Closing the Gap’ between Aboriginal 
and non-Aboriginal communities.

The Chief Executive and the Chairman of the District Board have made a long-
standing commitment to encourage and support the Aboriginal workforce and 
have made it ‘Everybody’s Business’ in this District.

The District supports 
flexible employment 
practices to maximise 
the opportunities for 
Aboriginal candidates

Note* The term ‘Aboriginal’ rather than 
Aboriginal and Torres Strait Islander or 
Indigenous has been used within the 
content of this Plan to mean Aboriginal 
and Torres Strait Islander peoples.
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SLHD is 
striving to 
increase 
Aboriginal 
workforce 
participation
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INTRODUCTION
The SLHD Aboriginal Workforce Action Plan 2016-2018 (the Action Plan) brings 
together and supports the continued development and enhancement of the 
Aboriginal workforce across the District. In the 2011 Census, it was reported that 
4,875 people who identified as either Aboriginal and/or Torres Strait Islander lived 
in SLHD which represents 0.9% of the SLHD population.

SLHD continues to have a steady growth of Aboriginal employees due, in part, 
to the strong leadership and commitment of the SLHD Executive and Board. 
The Action Plan is a plan to meet the targets set out in the NSW Public Sector 
Aboriginal Employment Strategy 2014-2017 and the SLHD Workforce Strategic 
Plan.

This Action Plan provides the tools to assist facilities and services throughout SLHD 
to implement Aboriginal employment, recruitment and retention, and education 
strategies. In addition, the Action Plan aims to celebrate success and the positive 
contribution that Aboriginal employees make within SLHD. 
 

METHODOLOGY
The Action Plan has been developed to identify the key priorities and strategies 
that will increase SLHD’s Aboriginal workforce to meet the Good Health – Great 
Jobs, NSW Health Aboriginal Workforce Strategic Framework target of 2.6% 
Aboriginal workers against total SLHD workforce. 

In 2015, the Good Health Great Jobs - Stepping Up Resource was launched by the 
NSW Ministry of Health. Stepping Up is an online recruitment resource supporting 
Aboriginal people to find jobs, provide tips and information on the application 
process, as well as being a resource for managers within NSW Health that provides 
guidance on employing and supporting Aboriginal employees. SLHD promotes the 
use of this resource to employees, managers and potential candidates. 

Consultation with Aboriginal employees and senior representatives through 
the SLHD Aboriginal Workforce Steering Committee has been instrumental in 
developing the Action Plan.

RESPONSIBILITY
In order to achieve maximum results, the Action Plan must be integrated into the 
core responsibilities of General Managers and Service Directors, while overarching 
responsibility is aligned to the Chief Executive’s Performance Agreement with the 
Secretary, NSW Ministry of Health.

GOVERNANCE
Implementation of the Action Plan will be provided by Workforce Services and 
will be strongly supported through the SLHD Aboriginal Workforce Steering 
Committee and underpinning Working Groups. 

MONITORING & EVALUATION
The Action Plan will be monitored and evaluated quarterly with a report provided 
to the Chief Executive and the Board. Monitoring of the 2.6% target will be 
identified and reported monthly through the General and Service Managers 
performance agreements and to the SLHD Board via the monthly reporting packs. 
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SLHD ABORIGINAL POPULATION
The Traditional Custodians of the land on which SLHD stands are the Gadigal, 
Bediagal and Wangal people of the Eora Nation.  Within SLHD there are higher 
percentages of Aboriginal people in specific residential areas or pockets.
The 2011 Census identified that 4,875 Aboriginal people who identified as 
either Aboriginal or Torres Strait Islander reside in SLHD, compared to the overall 
percentage of 3% of Aboriginal people in NSW. SLHD has one of the smallest 
Aboriginal populations of 0.9%.

The Sydney (South and West Statistical Local Areas) and Marrickville Local 
Government Areas (LGAs) have the highest number of Aboriginal residents  
(1,714 and 1,111 respectively) (Picture of Health, Sydney Local Health Profile 2013; 
page 19).

ABORIGINAL WORKFORCE FRAMEWORK
SLHD is striving to increase Aboriginal workforce participation to 1.8% across 
all salary bands by 2021. SLHD has a large, diverse workforce with the main 
occupational groupings being allied health, dental, imaging, medical, nursing, 
midwifery, pharmacy as well as administration, child care, cleaners, educators, 
wardpersons and technicians. 

The five key government strategies that have formed the basis for the Action  
Plan include:  

1.	 NSW Public Sector Aboriginal Employment Strategy 2014-2017 

	 The Strategy sets out the key initiatives to be implemented across the NSW 
Public Sector as a whole and within Departments and Agencies. These cross-
sector activities will be driven by the NSW Public Service Commission in 
collaboration with Departments and individual agencies. 

2.	 NSW Aboriginal Health Plan 2013-2023  

	 This plan aims to address the health disparities between Aboriginal people and 
non-Aboriginal people in NSW. The strategic directions for this plan are:
-	 Building trust through partnerships
-	 Implementing what works and building the evidence
-	 Ensuring integrated planning and service delivery
-	 Strengthening the Aboriginal Workforce
-	 Providing culturally safe work environments and health services
-	 Strengthening performance monitoring, management and accountability

3.	 Good Health- Great Jobs, NSW Health Aboriginal Workforce Strategic 
Framework 2011-2015 PD2011_048 (currently under review December 
2015)

	 The key priorities of the Framework are to increase employment and retention 
outcomes for Aboriginal people across NSW Health. SLHD recognises an 
effective strategy for improving Aboriginal people’s access to health services 
is to employ Aboriginal people within all of the health facilities and across a 
wide range of occupations. The SLHD Aboriginal Workforce Action Plan will 
assist employees at all levels to identify how they can contribute to improving 
outcomes for the employment and retention of Aboriginal peoples.

4.	 Respecting the Difference: An Aboriginal Cultural Training Framework 
(NSW Health) PD2011_069

	 Respecting the Difference training for SLHD employees will assist in developing 
a greater knowledge of Aboriginal and Torres Strait Islander people and 
communities. Employees at all levels will be equipped with knowledge that 
can be translated into improved service delivery, employment participation 
and retention for Aboriginal communities and workers. The overarching goals 
of the training are the attainment of a more culturally safe and respectful 
workforce which supports both Aboriginal and / or Torres Strait Islander clients 
/ carers / family / community and Aboriginal employees and volunteers. 

SLHD is striving to 
increase Aboriginal 
workforce participation 
to 1.8% across all 
salary bands by 2021
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	 In this context, the service seeks to provide more appropriate care to clients 
which aids in the achievement of SLHD’s Aboriginal Health goals, as well as 
achieving improvements in retaining competent, skilled and talented Aboriginal 
people as members of the SLHD workforce.

5.	 Good Health – Great Jobs, Stepping Up Resources 

	 The resource has two pathways, the first for Aboriginal applicants and the 
second for Hiring Managers. For Aboriginal applicants, the resource provides 
clarity on the pathways into employment within NSW Health services, as well 
as tips and support structures which can be accessed and used along the way.  
For Hiring Managers, the resource outlines methods for more appropriately 
undertaking recruitment of Aboriginal people, working in the context of 
developing Identified and Targeted positions and establishing safe employment 
frameworks. Ultimately, this work will influence the retention of Aboriginal 
people in the health workforce creating an environment where Aboriginal 
employees choose to stay and build on their careers.

ISSUES IMPACTING ON ABORIGINAL 
EMPLOYMENT
The SLHD Aboriginal Workforce Action Plan 2016-2018 focuses on providing sus-
tainable employment opportunities for Aboriginal people. Identified challenges for 
SLHD in increasing its Aboriginal employment include but not limited to: 
•	 Lower levels of education, training and skills
•	 Barriers to employment
•	 Cycle of poor health and education status contributing to limited employment 

opportunities
•	 Institutional and individual racism
•	 Lack of transport 
•	 Lengthy application and recruitment processes 
•	 Financial constraints
•	 Language
•	 Housing
•	 Work readiness

WORKFORCE PRIORITY AREAS FOR SLHD 
Developing the SLHD Aboriginal Workforce Action Plan 2016-2018 provides clear 
strategies for implementation and positively contributes towards ‘Closing the 
Gap’ in health outcomes for Aboriginal people. Five key priorities and supporting 
strategic objectives are included. The key priority areas for the Action Plan align to 
the SLHD Workforce Strategic Plan 2016-2020 and include:
1.	 Meeting Health Service Delivery Needs
2.	 Developing and Managing for Performance
3.	 Strengthening Workforce Systems
4.	 Embedding Equity and CORE Values
5.	 Promoting Organisational Performance
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Aboriginal Workforce Profile by Professional Grouping and Facility/
Service as at June 2015 (headcount)
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Medical 4 - - - - 1 - - - - 5 0.3%

Nursing 15 6 2 4 - 4 - 1 - 3 35 0.7%

Admin and 
Corporate Services

18 32 3 1 5 2 3 2 2 7 74 4.3%

Allied Health 
Professionals

4 - - 1 - - 3 - - - 8 0.8%

Other Professionals, 
Para-Professional, 
Clinical Support

5 2 - - - 2 2 2 2 - 16 3.7%

Scientific and 
Technical

2 2 - - - - 1 - 2 - 7 1.6%

Hotel Services 9 16 5 - - 2 - - - - 32 4.7%

Maintenance and 
Trades

- - - - - - - - - 4 4 4.3%

Oral Health 
Practitioners and 
Support

- - - - 7 - - - - - 7 2.3%

Other 1 - - - - - - - - - 1 2.3%

SLHD Aboriginal 
Workforce Total

58 58 10 6 12 11 9 5 6 14 189 1.9%

Progress towards 
Target (2.6%)

1.3% 2.0% 1.3% 1.3% 3.1% 1.2% 1.7% 3.0% 9.3% 2.3% 1.9%

Source: NSW Premier’s Workforce Profile (PWP) Data Collection June 2015

OUTCOME MEASURES
Demonstrable and measurable improvement across SLHD in:
•	 Workforce targets, particularly Aboriginal employment and retention
•	 Employee engagement and workplace culture, including Aboriginal cultural competence
•	 Performance development
•	 Reduction in grievance, bullying and discrimination occurrences
•	 Workforce systems performance and services
•	 Interdisciplinary collaboration in the development and delivery of workforce strategies
•	 Flexibility to respond to and address emerging needs of the organisation

At the broader level, it is expected that investment in this Plan will result in a positive workplace culture with highly skilled, 
committed, innovative, accountable and valued employees that will lead to improvements in health care delivery; increased 
attraction and retention of employees; and improved health outcomes for the Aboriginal community. 
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