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10 years Sydney Local Health 
District



Highlights and Achievements
10 years Sydney Local Health District 
“Sydney Local Health District’s first Strategic Plan (2012-
2017) put staff, consumers and the community at the 
centre of decision making about services and care.  Today, 
I am incredibly proud to say that has been at the heart of 
everything we have done for the past decade.” 

Dr Teresa Anderson AM, Chief Executive

• Sydney Local Health District was formed as a legal 
entity on 1 July 2011 (health reform)

• Today 16,000 staff care for more than 700,000 people 
who live in our District borders + the 1 million people 
who come into the District each day to study, work and 
visit 

• Thanked former Board Members, welcomed new Chair 
and Board Members 



Reflecting on some of the highlights –
10 years Sydney Local Health District 

• Launched the Strategic Plan – first plan of its kind for a 
local health district in NSW 

• First Aboriginal Social Determinants of Health Forum 
held at the Charles Perkins Centre by the Metropolitan 
Local Aboriginal Health Partnership

• Launched the District’s Patient and Family Centred 
Care Program 

• Launched the Sydney Local Health District Diversity 
Hub, appointing cultural support workers from 
communities across the District to help culturally and 
linguistically diverse patients and their families 
navigate healthcare



10 years Sydney Local Health District 

• Sydney is home to the largest graduate health 
management program in NSW, growing health leaders 
of the future

• First Local Health District to implement the Electronic 
Medication Management System eMeds for patients 
across all acute facilities including mobile technology 
for Sydney District Nursing staff in the community

• Our workplace giving program raised $1 million in 10 
years building a maternity hospital in Ethiopia

• Launched rpavirtual as the first Virtual Hospital in 
Australia



10 years Sydney Local Health District 

• Established Sydney Research with 27 key partners 
• Sydney Health Partners named one of just four Advanced 

Health and Research Translation Centres in Australia 
• Established the Clinical Research Centre – on a typical 

day there are more than 600 active clinical trials in around 
80 departments 

• Launched the Pitch and grew the Sydney Innovation and 
Research Symposium to celebrate connection, 
collaboration and dreaming big for the future 

• Responded to the COVID-19 global pandemic with staff 
from right across the District on the frontline 



COVID-19 Response 2021-22



COVID-19 Response
Vaccination Program

• Sydney Local Health District has provided over 1.6 
million vaccinations between Feb 2021-Jul 2022 - (32% 
of the 5,061,876 vaccinations provided by NSW Health) 

• More than 1.1m vaccinations provided at 100+ sites in 
past financial year

• Record vaccination day - 27 August 2021 with 17,439 
vaccinations

• Vaccination clinics: RPA Hospital (Mallett Street) -
114,626 vaccinations; Sydney International Airport -
27,113 vaccinations; Koori Clinic at Redfern - 15,812 
vaccinations; Canterbury Hospital Clinic - 19,246 
vaccinations; NSW Health Vaccination Centre - Sydney 
Olympic Park - 830,901 vaccinations

• 364 hospital clinics for inpatients and staff



Highlights and Achievements – COVID-19 
Response

• 167 social housing/vulnerable population clinics
• 150 special paediatric vaccination clinics (vaccines for 

17,000 + 5-11 year old children) in partnership with 
Community Health 

• 220 special vaccination clinics at ports and quarantine 
facilities

• 456 community based vaccination clinics including -
tailored clinics for high risk essential services such as 
distribution facilities (eg. midnight clinic at Flemington 
Markets), vaccination clinics delivered in partnership 
with community (eg. Lebanese Muslim Association, 
Community Day with AMS Redfern)



COVID-19 Response

• Public COVID-19 Testing Clinics at: Redfern Health 
Centre; RPA Hospital; Concord Hospital; Canterbury 
Hospital; Roselands Shopping Centre (transitioned to 
private pathology); Eddy Avenue (transitioned to private 
pathology); Rozelle (transitioned to private pathology); 
Special Rapid Testing Clinics established in conjunction 
with NSW Pathology and SLHD Public Health Unit at 
Lakemba and Ashfield

• Flying Squad and Outbreak Management Teams 
continued to support RACF and community outbreaks 
with testing and vaccination

• Screening, surveillance and testing at Sydney Domestic 
and International Airports



COVID-19 response
• District’s Hospitals continued to support pandemic response - caring for and managing patients 

with COVID-19
• District’s Emergency Departments (ED) enhanced model of care to support the COVID-19 

response, establishing enhanced triaging outside the Department to minimise exposure and 
potential infection of staff and patients in the waiting area

• Special Health Accommodation – cared for 23,000 people in Quarantine (2020-2022)
• Implemented Australian-first COVID-19 vaccine closed loop medication system, to ensure the 

safe storage and preparation of the thousands of COVID-19 vaccines that are administered by 
the District every day.

• Established new District Long COVID-Clinic (collaboration of services district wide)
• Developed the Aboriginal Cultural Response Team to support COVID-19 Aboriginal Outbreak 

Management for SLHD in partnership with AMS Redfern and Metropolitan Local Aboriginal 
Land Council.

• Establishment of the Canterbury Community Leaders Forum. Consultations held between the 
Chief Executive and community leaders in the Canterbury area were critical to gather essential 
insights and establish accessible, community-trusted settings for COVID-19 vaccination clinics

• Won the Premier’s Award for Putting Customer at the Centre – NSW Health 
Vaccination Centre Olympic Park





Highlights and Achievements



Highlights and Achievements
Celebrating our people

• The Pitch Innovation Series – More than 1.6 million 
dollars has now been invested in the ideas of our staff 
to make change in their workplace 

• People Matter Employee Survey - 39 per cent of our 
16,000 staff took part - Engagement (68%) and Culture 
Index (64%) were the highest results recorded in NSW 
Health. 

• Celebrated the ideas and innovative work of our staff 
during first Innovation Week since 2019 – 5 days of 
events; People Matter Day, Patient and Family 
Experience Symposium, Women’s Leadership 
Breakfast, Two Day - Sydney Innovation and Research 
Symposium – Care in our Community Forum, Clinical 
Trials Showcase, Big Idea, Symposium (800+ registered 
to attend in person – 800+ joined virtually). 



Highlights – Achievements 

• The Performance and Talent (PAT) system was over the year rolled out to all 
facilities and services, to replace paper based performance reviews.

• The Flexible Working in Sydney Local Health District Guideline was finalised and 
has seen a significant number of staff utilise this provision

• District becoming the first employer in Australia to achieve level two accreditation 
as a carer-friendly organisation.

• Enhanced support for employees living with a disability 

• Launched new Social Media Steering Committee to support engagement via social 
in the District – and launched District LinkedIn platform LinkedIn to help support 
recruitment efforts 

• Transitioned to the iExpenses Employee Reimbursements payment processing 
platform



Highlights – Achievements 

• Officially Opened Concord Hospital’s new Clinical Services 
Building – Since September 2021, Concord Hospital facilitated 
1,642 patient episodes in the new Rusty Priest Building 
Redevelopment * (Video fast tracked opening)

• Finalised the construction of the Concord Hospital $341.2 
million Rusty Priest Building Redevelopment, providing 
inpatient Aged Care, Psychogeriatric, Rehabilitation and 
Oncology services

• Concord Hospital's National Centre for Veterans' Healthcare 
(NCVH) supported the health and wellbeing of over 193 
Veterans and their families

• Formally opened Fussell House, a 19 room residential 
accommodation facility for Veterans and their families while 
being cared for at the National Centre for Veterans' Healthcare

• Celebrated 80 years Concord Hospital. 



Highlights – Achievements 

• Continued enabling and early works continued for the $750 m Redevelopment of RPA 
– the biggest transformation in the 140 year history of the hospital

• More than $140m in funding announced over four years for state-of-the-art Sydney 
Biomedical Accelerator 

• Continued to progress the establishment of the Camperdown Health Education and 
Research Precinct (CHERP) 

• Commenced construction for RPA HealthOne

• Celebrated two years of RPA Virtual Hospial (first Virtual Hospital in Australia) –
providing virtual care to almost 60,000 patients (February 2020-July 2022)



Highlights – Achievements 

• Launched new Aboriginal Cultural Garden at Canterbury Hospital 

• A new and innovative Virtual Rehabilitation Service 'vRehab' was launched 

• 60,413 contacts were made with Tresillian in the last financial year with many new 
parents experiencing mental health and anxiety related  issues due to the impact of 
COVID-19 

• Turned the sod and commenced construction on the $16.4m redevelopment of at 
Tresillian Wollstonecraft

• Launched 13 new Tresillian facilities in regional NSW 



Highlights and Achievements

• Capital Engineering and Infrastructure team involved in 
more than 40 works projects across the district from 
$15k to $9.9 million. 

• Highlights include – Parent and Baby Unit – Naamuru
(launched by the Premier and Minister this year), Stage 
Two Renal Services PMBC (Sydney Kidney Centre), RPA 
Paediatrics, Concord Hospital Palliative Care capital 
improvement program, RPA Virtual Hospital, Virtual ICU 
- RPA (Broken Hill), RPA ICU Isolation Rooms, CRGH 
Resuscitation Bays, Canterbury Hospital Cultural 
Garden

• District’s Sustainability Program continues – strategies 
to be carbon neutral by 2030



Highlights – Achievements 
• Launched the Digital Health Strategy 2022-2027 during Innovation Week

• Launched Florence, the District’s Digital Patient Portal

• In partnership with Far West Local Health District, delivered vICU - Linking care teams 
in far western NSW with clinicians and intensive care specialists from Sydney’s RPA

• Examples of our activity:
• 3.167 billion eMR Transactions
• 46.8 million electronic medical orders
• over 10,000 handsets migrated to new Alcatel IP telephony, including cutover of 3 

hospital switchboards
• 122,371 Zoom meetings with 747,731 participants.
• Over 244,940 participants in Microsoft Teams, including: 66,561 meetings, 66,412 

audio calls, 28,691 video calls
• eReferral implemented at RPA enabling primary care providers to refer electronically 

to over 24 outpatient services.

• Commenced development of the new District Website (Content Management System)



Highlights and Achievements

• Celebrated 50 years New Born Care at RPA 

• Two hospitals in Sydney Local Health District have 
received global recognition for high standards in stroke 
patient treatment and care, with the World Stroke 
Organisation awarding RPA platinum status and 
Concord gold status in its 2021 Angels Awards. The 
awards acknowledge high performing hospitals and aim 
to improve patient outcomes by setting global 
benchmarks for best practice stroke care.



Highlights – Achievements 
• Priority Populations Programs was established in early 2022 and builds on the expertise of the HARP 

Unit with an expanded scope to Women's, Men's and LGBTIQ+ programs of work for the District 

• Launch of the Jarjums Connections Yoga Program for NAIDOC Week 

• In 21/22 Community Health Services delivered care to 40,549 clients in service locations and 2,846 
were delivered in peoples homes. We also provided care to over 31,500 children, tested the vision of 
1,459 children and offered 2210 talking and listening checks. The Sexual Assault Service provided a 
Crisis Response to 257 clients between 1 July 2021 - 30 June 2022

• Youth Health Services saw an increase in activity this year to 2192 occasions of service. Approximately 
640 of these occasions of service were through the work Youth Health Services provided to the Special 
Health Accommodation (SHA)



Highlights – Achievements 

• Launched the Integrated Care Mobile Health Clinic 

• Delivered EquityFest 2021 - EquityFest is a Sydney Local Health District annual event 
to progress the equity agenda

• Implemented a collaborative integrated care pathway with Drug Health Services to 
facilitate easier access to Sydney Dental Hospital and Oral Health Services for 
patients. 

• Harm Reduction Program distributed 1,447,987 units of sterile injecting equipment 
and provided 16,590 occasions of service in the Needle Syringe Program. 



Summary of 2021-22 
Performance and 
Achievements



Service Activity

2021-22 Activity

• 164,638 attendances to our emergency departments across the District (a 
decrease of 0.14%)

• 39,958 operations were performed in our hospitals (a decrease of 4.79%)

• 143,654 admissions and discharges across our hospital (a decrease of 13.27%)

• 5,519 babies were born at RPA and Canterbury



2021-22 Performance

• Maintained Performance at level 0 for the full year – 138 months in a row

• Came in on Expenditure budget

• Balmain Hospital successfully achieved accreditation under Version 2 of the 
National Safety and Quality Health Standards in November 2021

• Canterbury Hospital had a successful accreditation survey under Version 2 of 
the National Safety and Quality Health Standards in June 2022.



Wrap up of 2021-22
GENERAL FUND FOR YEAR TO 30 JUNE 2022

Actual $M Budget $M $ VAR % VAR STATUS Notes
TOTAL 

EXPENDITURE $2,572.11M $2,572.73M $0.62M (F) 0.02% (PERFORMING)

TOTAL 
REVENUE $2,455.97M $2,441.24M $14.73M(F) 0.60% (PERFORMING)

Includes:
$68.424M 
Quarantine Hotel 
fees

NCoS before 
Doubtful Debts 

& Loss on 
Asset Sales

$116.14M $131.48M $15.34M (F) 11.67% (PERFORMING)

Doubtful 
Debts/ Other $27.92M $27.02M -$0.90M (UF) -3.33% (UNDER 

PERFORMING)

Includes:
$10.252M 
Doubtful Debts 
for Quarantine 
Hotel fees

Total NCoS $144.06M $158.5M $14.44M(F) 9.11% (PERFORMING)



Wrap up of 2021-22
SPECIAL PURPOSE AND TRUST FUND FOR YEAR TO 30 JUNE 2022

Actual $M Budget $M $ VAR % VAR STATUS

TOTAL 
EXPENDITURE $22.87M $26.21M $3.34M (F) 12.74% (PERFORMING)

TOTAL 
REVENUE $35.32M $39.15M -$3.83M(UF) -9.78% (UNDER PERFORMING)

TOTAL NCoS -$12.46M -$12.94M -$0.48M (UF) -3.71% (UNDER PERFORMING)

The consolidated (General Fund and SP&T) NCOS result is $13.96M favourable to budget



Wrap up of 2021-22
FACILITY LEVEL FINANCIAL PERFORMANCE TO 30 June 2022

HOSPITAL / SERVICE
2021/22

%
2020/21

%NCoS NCoS
($M) ($M)

RPA -$41.618M(U) -5.33% -$17.915M(U) -2.39%
CONCORD -$16.21M(U) -4.24% -$10.471M(U) -2.94%
CANTERBURY -$6.048M(U) -4.47% -$3.431M(U) -2.66%
BALMAIN -$1.722M(U) -4.00% -$1.007M(U) -2.31%
IRO -$1.465M(U) -9.39% -$0.094M(U) -0.43%
SYDNEY DENTAL -$0.933M(U) -1.82% -$0.607M(U) -1.13%
MENTAL HEALTH -$7.451M(U) -5.34% -$7.011M(U) -5.37%
THOMAS WALKER $0.887M(F) 9.91% -$0.216M(U) -2.86%
COMMUNITY HEALTH $5.332M(F) 8.47% $4.536M(F) 9.2%
POPULATION HEALTH $0.33M(F) 2.39% -$0.303M(U) -2.43%
REPORTING ENTITY * 
(including Direct 
Research & Capital 
Works) 

$83.338M(F) 1.98% $11.808M(F) 3.21%

* No revenue budget was provided for Quarantines Hotel fees 



Wrap up of 2021-22
AVERAGE FTE Growth in 2021-22

AWARD TYPE 30-Jun-21 30-Jun-22 Increase % Increase

MEDICAL 1,495 1,547 52 3.48%

NURSING 4,705 5,013 308 6.55%

ALLIED HEALTH 1018 1,080 62 6.09%

PROFESSIONAL, 
TECHNICAL & ORAL 
HEALTH

781 906 125 16.01%

CORPORATE SERVICES, 
HOSPITAL SUPPORT & 
HOTEL SERVICES

2,582 2,731 149 5.77%

MAINTENANCE, TRADES 
& OTHER 116 110 -6 -5.17%

TOTAL 10,697 11,387 690 6.45%



Wrap up of 2021-22
NWAU/ DWAU ACTIVITY

Note: *Estimated Sub-Acute NWAU is from Ministry of Health, Health System Performance Report as Sub-Acute NWAU is unavailable. 
**COVID vaccination is not included in the Non Admitted (COVID inc.) figure due to NWAU data not being been available.

Activity Type Actual Target Variance % Variance

Acute 152,856 172,932 -20,076 -12%

Emergency Department 22,289 24,294 -2,005 -8%

Non Admitted (COVID inc.)** 80,172 50,880 29,292 58%

Sub-Acute* 12,043 12,828 -785 -6%

Mental Health 28,438 29,853 -1,415 -5%

Total (COVID inc.) 295,798 290,787 5,011 2%

Non Admitted (COVID excl.) 38,631 50,880 -12,249 -24%

Total COVID excl. 254,257 290,787 -36,530 -13%

Dental DWAU 41,026 62,282 -21,256 -34%



2021-22 Achievements
LFI PROJECTS FUNDED BY GENERAL FUND CONTINGENCY BUDGET

PROJECT NAME EXPENDITURE

01 RPAH STEAM STERILISER REPLACEMENT $1.000M

02 GLOUCESER HOUSE LEVEL 7 REFURBISHMENT $0.600M

03 GLOUCESER HOUSE LEVEL 6 & 5 REFURBISHMENT $0.500M

04 INFUSION CENTRE $1.500M

05 AUTOPSY ROOM RESEARCH $0.500M

06 RPAH ENT MICROSCOPE $0.236M

07 RPAH FLUID WASTE MANAGEMENT $0.357M



2021-22 Achievements
LFI PROJECTS FUNDED BY GENERAL FUND CONTINGENCY BUDGET

PROJECT NAME EXPENDITURE

08 RPAH OPTHALMOLOGY OPERATING THEATRE 
EQUIPMENT $0.766M

09 CRGH CENTRAL STERILISING & SUPPLY DEPT $0.800M

10 CRGH PET-CT SERVICE $2.650M

11 CANTERBURY EDUCATION CENTRE $0.500M

12 CANTERBURY HOSPITAL MOBILE COVERAGE 
ENHANCEMENT $0.325M

13 CANTERBURY HOSPITAL OPERATING TABLE 
REPLACEMENT $0.459M

14 CANTERBURY HOSPITAL SURGICAL MICROSCOPES 
REPLACEMENT $0.459M



2021-22 Achievements
LFI PROJECTS FUNDED BY GENERAL FUND CONTINGENCY BUDGET

PROJECT NAME EXPENDITURE

15 CANTERBURY HOSPITAL LAPAROSCOPIC EQUIPMENT 
REPLACEMENT $0.346M

16 ICT RELOCATION $0.250M

17 STRATEGIC RELATIONS & COMMUNICATION 
RELOCATION $0.650m

18 MASK FIT TESTING & EDUCATION MOBILE BUS $0.311M



2021-22 Achievements
PROJECTS COMPLETED

PROJECT NAME EXPENDITURE

01 RPA RENAL DIALYSIS RELOCATION TO PMBC $3.912M

02 ARRP-RPA7502 REPLACE CASE CARTWASH SSD $0.455M

03 IVF FACILITY ENHANCEMENTS (RPA) $0.712M

04 CRGH CARDIAC CATHETERISATION LABORATORY $0.989M

05 ARRP-CRGH ATS CONTROLLER UPGRADE $0.192M

06 ARRP-CONCORD HOSPITAL BUILDING 3 MAIN 
SWITCHBOARD REPLACEMENT $0.530M

07 TWO ABORIGINAL CULTURAL LOUNGES (CRGH and 
CANTERBURY) $0.130M



2021-22 Achievements
PROJECTS COMPLETED

PROJECT NAME EXPENDITURE

08 EEGP DESIGN & INSTALL SOLAR SYSTEM AT CANTERBURY 
HOSPITAL $1.001M

09 CANTERBURY HOSPITAL RADIOLOGY SCREENING UNIT $0.475M

10 ARRP-BALMAIN LIFT MODERNISATION $0.653M

11 SYDNEY DENTAL HOSPITAL RECEPTION & WAITING AREA 
REFURBISHMENT $0.226M

12 SYDNEY DENTAL HOSPITAL WET LABORATORY RENOVATION $0.200M

13 SYDNEY DENTAL HOSPITAL OFFICE SPACE RENOVATION $0.150M

14 2021/22 MINOR WORKS & EQUIPMENT COVID19 
<$10K<$250K $1.555M



2021-22 Achievements
WORK IN PROGRESS PROJECTS

PROJECT NAME EXPENDITURE

01 RPAH CYCLOTRON EXTENSION $6.000M

02 RPAH ENVIRONMENT MONITORING SYSTEM $0.320M

03 CONCORD HOSPITAL MEDICAL IMAGING MRI $4.200M

04 PALLATIVE CARE REFURBISHMENT (CRGH) $0.698M

05 SYDNEY DENTAL HOSPITAL CENTRAL STERILISING DEPT 
REFURBISHMENT $0.400M

06 OHMIS (ONCOLOGY & HAEMATOLOGY MANAGEMENT INFO 
SYSTEM)

$4.587M



Overview of the Service 
Agreement

For the period
1 July 2022 – 30 June 2023 



Legislation, governance and performance 
framework
Legislation

• The Health Services Act 1997 (the Act) provides a legislative framework for the public health system, including 
setting out purposes and/or functions in relation to Local Health Districts (ss. 8, 9, 10).

• Under the Act, the Health Secretary’s functions include: the facilitation of the achievement and maintenance of 
adequate standards of patient care within public hospitals, provision of governance, oversight and control of the 
public health system and the statutory health organisations within it, as well as in relation to other services 
provided by the public health system, and to facilitate the efficient and economic operation of the public health 
system (s.122).

• Under the Act, the Minister may attach conditions to the payment of any subsidy (or part of any subsidy) (s.127). As 
a condition of subsidy, all funding provided for specific purposes must be used for those purposes unless 
approved by the Health Secretary.



Legislation, governance and performance 
framework
Variation of the agreement

• The Agreement may be amended at any time by agreement in writing between the Organisation and the NSW 
Ministry of Health.

• The Agreement may also be varied by the Secretary or the Minister in the exercise of their general powers under 
the Act, including determination of the role, functions and activities of Local Health Districts (s. 32).

• Any updates to finance or activity information further to the original contents of the Agreement will be provided 
through separate documents that may be issued by the Ministry of Health in the course of the year.



Legislation, governance and performance 
framework
National Agreement

• The National Cabinet has reaffirmed that providing universal healthcare for all Australians is a shared priority and 
agreed in a Heads of Agreement for public hospitals funding from 1 July 2020 to 30 June 2025. That Agreement 
maintains activity based funding and the national efficient price.



Legislation, governance and performance 
framework
Governance

The Organisation must ensure that all applicable duties, obligations and accountabilities are understood and 
complied with, and that services are provided in a manner consistent with all NSW Health policies, procedures, plans, 
circulars, inter-agency agreements, Ministerial directives and other instruments and statutory obligations.

1.1 Clinical governance
• NSW public health services are accredited against the National Safety and Quality Health Service Standards.

• The Australian Safety and Quality Framework for Health Care provides a set of guiding principles that can assist 
health services with their clinical governance obligations.

• The NSW Health Patient Safety and Clinical Quality Program (PD2005_608) provides an important framework for 
improvements to clinical quality.



Legislation, governance and performance 
framework
Governance

1.2 Corporate governance

• The Organisation must ensure services are delivered in a manner consistent with the NSW Health Corporate 
Governance and Accountability Compendium.

1.3 Procurement governance

• The Organisation must ensure procurement of goods and services complies with NSW Health Goods and Services 
Procurement Policy (PD2019_028).



Legislation, governance and performance 
framework
Governance

1.4 Aboriginal Procurement Policy

• The NSW Government support employment opportunities for Aboriginal people, and the sustainable growth of 
Aboriginal businesses by driving demand via Government procurement of goods, services and construction. NSW 
Government agencies must apply the Aboriginal Procurement Policy to all relevant procurement activities.

1.5 Performance Framework

• Service Agreements are a central component of the NSW Health Performance Framework which documents how 
the Ministry of Health monitors and assesses the performance of public sector health services to achieve 
expected service levels, financial performance, governance and other requirements.



Strategic priorities

• The delivery of NSW Health strategies and priorities is the responsibility of the Ministry 
of Health, health services and support organisations. These are to be reflected in the 
strategic, operational and business plans of these entities.

• It is recognised that the Organisation will identify and implement local priorities to meet 
the needs of their respective populations taking into consideration the needs of their 
diverse communities. In doing so they will:
• work together with clinical staff about key decisions, such as resource allocation 

and service planning
• engage in appropriate consultation with patients, carers and communities in the 

design and delivery of health services.



Strategic priorities

Future Health: Strategic Framework

The Future Health Strategic Framework is the roadmap 
for the health system to achieve NSW Health’s vision. It 
will guide the next decade of care in NSW 2022-32, 
while adapting to and addressing the demands and 
challenges facing our system. The framework is also a 
reflection of the aspirations of the community, our 
patients, workforce and partners in care for how they 
envisage our health system by 2031.



Strategic priorities

NSW Premier’s Priorities

In June 2019, the NSW Premier set new social priorities to tackle tough community challenges, lift the quality of life for 
everyone in NSW and put people at the heart of everything the Government does.

NSW Health is leading three priorities for improving the health system:
• Improving outpatient and community care

Reduce preventable hospital visits by 5% through to 2023 by caring for people in the community.
• Improving service levels in hospitals

100% of all triage category 1, 95% of triage category 2, and 85% of triage category 3 patients commencing 
treatment on time by 2023
• Towards zero suicides

Reduce the rate of suicide deaths in NSW by 20% by 2023.

NSW Health staff will continue to work together to deliver a sustainable health system that delivers outcomes that 
matter to patients and the community, is personalised, invests in wellness and is digitally enabled.



Strategic priorities

NSW Health Outcome and Business Plan

The NSW Health Outcome and Business Plan is an agreement between the Minister for Health, the Secretary, NSW 
Health and the NSW Government setting out the outcomes and objectives that will be the focus for the current period.

NSW Health has identified five state outcomes that it will achieve for the people of NSW:
1. Keeping people healthy through prevention and health promotion
2. People can access care in out of hospital settings to manage their health and wellbeing
3. People receive timely emergency care
4. People receive high-quality, safe care in our hospitals
5. Our people and systems are continuously improving to deliver the best health outcomes and experiences

To achieve these outcomes, NSW Health has set a series of ambitious targets and has a comprehensive program of 
change initiatives in place. These targets have been built into key performance indicators in the Service Agreement, 
the NSW Health Performance Framework, the NSW Health Purchasing Framework and the funding model.



NSW health services and networks

Each NSW Health service is a part of integrated networks of clinical services that aim to ensure timely access to 
appropriate care for all eligible patients. The Organisation must ensure effective contribution, where applicable, to 
the operation of statewide and local networks of retrieval, specialty service transfer and inter-district networked 
specialty clinical services.
Cross district referral networks
Districts and Networks are part of a referral network with other relevant services, and must ensure the continued 
effective operation of these networks, especially the following:
• Critical Care Tertiary Referral Networks and Transfer of Care (Adults) (PD2018_011)
• Interfacility Transfer Process for Adult Patients Requiring Specialist Care (PD2011_031)
• Critical Care Tertiary Referral Networks (Paediatrics) (PD2010_030)
• Children and Adolescents - Inter-Facility Transfers (PD2010_031)
• Tiered Networking Arrangements for Perinatal Care in NSW (PD2020_014)
• NSW Critical Care Tertiary Referral Networks and Transfer of Care (Adults) (PD2018_011)
• Children and Adolescents with Mental Health Problems Requiring Inpatient Care (PD2011_016)
• Adult Mental Health Intensive Care Networks (PD2019_024)
• State-wide Intellectual Disability Mental Health Hubs - (Services provided as per March 2019 Service Level 

Agreements with Sydney Children’s Hospitals Network and Sydney Local Health District).



NSW health services and networks

Supra LHD services
Under the NSW Framework for New Health Technologies and Specialised Services (GL2018_023), Supra LHD 
services are provided across District and Network boundaries to provide equitable access for everyone in NSW.
The following information is included in all Service Agreements to provide an overview of recognised Supra LHD 
services and Nationally Funded Centres in NSW.



NSW health services and networks

Supra LHD services



NSW health services and networks

Supra LHD services



NSW health services and networks

Supra LHD services



NSW health services and networks

Supra LHD services



NSW health services and networks

Supra LHD services



NSW health services and networks

Supra LHD services



NSW health services and networks

Nationally Funded Centres



Budget

State Outcome 
Budget Schedule: Part 1



Budget

State Outcome 
Budget Schedule: Part 1
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State Outcome 
Budget Schedule: Part 2
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State Outcome 
Budget Schedule: 
NHRA Clause A95(b)
Notice



Budget

State Outcome 
Budget Schedule: 
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Outcome and performance payment schedule
• The schedule below lists indicative additional funding available to the Organisation for targeted strategic 

initiatives to deliver on key performance indicators and specified outcomes. This funding is not included in the 
State Outcome Budget Schedule: Parts 1-3 and will be paid to the Organisation according to the Outcome 
performance metric described in this schedule.

• Activity (NWAU22) is indicative only and relates to the funding available to the Organisation. It is not included in 
4.1 State Outcome Budget Schedule: Part 1 or the activity targets in 5.1 Activity.

• FTE is the modelled full time equivalent staff required to deliver the targeted initiative.
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Purchased Volumes and services

• Total Stronger Communities Investment funding below (funding envelope to 30 June 2025) includes ongoing 
funding in the Organisation’s base budget as well as supplementation funding included in Schedule 4.1 State 
Outcome Budget Schedule: Part 1.

Stronger Communities Investment Pool



Performance against strategies 
and objectives
Key performance indicators

The performance of the Organisation is assessed in terms of whether it is meeting key performance indicator targets 
for NSW Health strategic priorities.

Detailed specifications for the key performance indicators are provided in the Service Agreement Data Supplement. 
See: http://internal4.health.nsw.gov.au/hird/view_data_resource_description.cfm?ItemID=47648

Outcome Indicators: These key performance indicators are reported to NSW Treasury under the NSW Health 
Outcome and Business Plan.

http://internal4.health.nsw.gov.au/hird/view_data_resource_description.cfm?ItemID=47648


Performance against strategies 
and objectives



Performance against 
strategies 
and objectives



Performance against 
strategies 
and objectives



Performance against 
strategies 
and objectives



Performance against 
strategies 
and objectives



Performance against 
strategies 
and objectives



Performance against 
strategies 
and objectives



Performance against strategies 
and objectives

Performance deliverables
Key deliverables will also be monitored, noting that process indicators and milestones are held in the detailed 
operational plans developed by the Organisation.
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Budget Principles

• The District is holding a Contingency of $54M (to meet additional patient demands, unforeseen equipment  
replacement or other unexpected District costs)

• The Contingency amount includes budgets for District-wide Community Duress Alarms, Digital Patient Journey 
Program, Virtual Care Information System, Emergency Hospital in the Home and Drug Health Redesign

• Chris O’Brien Lifehouse budget allocated as per agreement with the NSW Ministry of Health

• The District’s budget is a combination of Activity Based Funding (ABF) and Block Funding ABF = Activity (NWAU) x 
Price (State Efficient Price).

• Facility budgets have been developed based on current Business As Usual (BAU) principles (after excluding one-
off budget supplementations/ enhancements and COVID-19 budgets)



2022-2023 Initial Budget from MoH

The Sydney Local Health District Total Expenditure Budget for 1 July 2022 – 30 June 2023:

• The Initial budget allocation represents an increase of $78M (3.88%, including 1.21% Activity Growth) compared 
to the annualised budget.

$2.093 BILLION

GENERAL FUND RESTRICTED FINANCIAL ASSET

$2.068B $0.025B



2022-2023 Initial Budget from MoH

The Sydney Local Health District Total Revenue Budget for 1 July 2022 – 30 June 2023:

• The Initial budget allocation represents a increase of $9.8M (3.37%) compared to the annualised budget.

$2.029 BILLION

Government Contribution Restricted Financial Asset Own Source

$1.728B $0.040B $0.261B



2022-2023 Initial Budget Allocations

Facility / Service Expenditure Revenue NCoS
$M $M $M

RPA $           778.497 $           138.571 $           639.926 
CONCORD $           425.671 $             59.136 $           366.535 
CANTERBURY $           132.353 $               9.988 $           122.365 
BALMAIN $             59.471 $             20.262 $             39.209 
IRO $             23.272 $               3.001 $             20.271 
LIFEHOUSE $             46.027 $                        - $             46.027 
MENTAL HEALTH $           143.674 $               7.977 $           135.697 
THOMAS WALKER $               9.137 $               0.001 $               9.136 
COMMUNITY HEALTH $             33.405 $               1.215 $             32.190 
RPA VIRTUAL $             17.077 $               6.110 $             10.967 
POPULATION HEALTH $             14.697 $               1.509 $             13.188 
SYDNEY DENTAL $             50.443 $               1.798 $             48.645 



2022-2023 Service Agreement

• Service Agreement for 2022-23 detailing activity and funding was issued to the Chief Executive on 21 June 2022
• The signed Service Agreement must be returned to the Secretary, NSW Health (by 29 July 2022)
• The executed Service Agreement must be displayed in a prominent and easily accessible location on the Sydney 

Local Health District website (by 31 July 2022)
• Service and facility-level budgets (including staffing and activity levels) should be published on the District 

website following Board deliberations (by 31 August 2022)
• A summary of each facility and District-wide service total expense budget (all programs) is also to be made 

available in a prominent location on the SLHD internet site (by 31 August 2022)
• Budgets and forecasts are to be loaded into the Statewide Management Reporting System (SMRS) reporting 

system (by 12 August 2022) 
• SLHD is required to identify the value of Efficiency Improvement Plan (Productivity, Expenses and Revenue) 

required to achieve on budget performance in 2022-23, and to document those strategies as roadmaps (by 31 July 
2022)



Next Steps

Continue strong governance over financial performance:

• Monthly distribution of monthly finance reports
• Continued monthly performance reporting to FRAP
• Monitoring of Productivity, Expenses and Revenue Roadmaps
• General Manager led Strategic Revenue Network
• Monthly Facility Budget / Clinical Stream meetings


